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All organisations face the risk of things going wrong or of unknowingly harbouring 

malpractice. By promoting a culture of openness within OTD Ltd (QA) employees, 

learners and other stakeholders are encouraged to raise issues which are of concern 

at work. By knowing about malpractice at an early stage, steps can be taken to 

safeguard the interests of all staff and prevent fraud and corruption before it 

happens.  

Employees should not hesitate to “speak up” or “blow the whistle” if they believe 

malpractice may be occurring.  

What is Whistleblowing?  

The term “Whistleblowing” is used to describe a formal disclosure of alleged 

corruption, malpractice or wrongdoing made to the appropriate person in authority. In 

the case of OTD Ltd (QA) this disclosure might be based on a colleague’s conduct 

during employment or about OTD Ltd (QA) systems, procedures or custom and 

practice.  

 

This procedure applies to, but is not limited to, allegations about any of the following: 

 Conduct which is an offence or breach of the law  

 Alleged miscarriage of justice  

 Serious Health and Safety risks  

 The unauthorised use of public funds  

 Possible fraud and corruption  

 Sexual, physical, or verbal abuse, or bullying or intimidation of employees, 

customers, or service users  

 Abuse of authority  

 Other unethical conduct  

Protection of the whistle-blower 

OTD Ltd (QA) is committed to the Whistleblowing Policy and individuals are 

encouraged to raise concerns. All reports will be treated seriously, and actions taken 

in accordance with this policy.  

Individuals may be anxious that by reporting genuine whistleblowing concerns their 

actions may leave them vulnerable. It is important to emphasise that OTD Ltd (QA) 

will not tolerate the victimisation, intimidation, or penalisation of anyone raising a 

genuine concern, anyone involved in the subsequent investigation or anyone acting 

as a witness.  

Anyone responsible for any such action against individuals making genuine 

disclosures will be the subject of disciplinary action. 
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Whistle-blowers receive protection under the PIDA Act1 

Reporting your concern informally 

Employees may informally raise their concern with their manager first. This may be a 

verbal discussion or in writing. The issue will be treated in confidence. If the manager 

cannot deal with it, they will take it to the Programme Director (Neville Algar) or the 

next most senior person within OTD Ltd (QA) – Andrew Crotty (Director).  

Reporting your concern formally 

Upon reaching a decision to carry out a formal disclosure employees and associated 

persons should be reminded of their duty of confidentiality to both OTD Ltd (QA) and 

its customers. All formal concerns MUST be raised in writing (in a letter or in an 

email) to the Programme Director, Neville Algar.  

Importantly, and to guarantee protection under the regulations, a whistle blower must 

meet specified criteria so that their disclosure can be considered a qualifying 

disclosure under the PIDA Act. These are as follows:  

1. The disclosure must be made to an appropriate person. 

2. The person making the claim must have reasonable belief that wrongdoing is 

being or is about to be committed.  

3. The disclosure must reasonably believe it to be substantially true and that the 

disclosure is in the public interest.  

4. The person making the claim should not collect the information to support the 

allegations improperly. 

Malicious Whistleblowing 

Where it is found that the whistle-blower makes an allegation maliciously, and:  

1. Does not act in the public interest; 

2. Makes an allegation without having reasonable grounds for believing it to be 

substantially true;  

3. Collects the information to support the allegations improperly, or; 

4. Makes an allegation for personal or 3rd party gain. 

They will be subject to formal disciplinary action, up to and including dismissal and in 

some cases may be subject to criminal investigation where illegality has occurred in 

order to achieve those aims.  

                                                      
1 See Appendix (p.6).  
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Additionally, where this criterion is met or the employee engages in improper 

conduct in relation to whistleblowing, they are unlikely to be protected as a whistle-

blower under the PIDA Act.  

Reporting by Learners.  

In the case where learners wish to raise whistleblowing concerns, the procedure will 

not differ from that of an employee and must follow the process listed above 

(Reporting a concern formally or informally.) 

Handling the Disclosure:  

The relevant person will record details of the allegation gathering as much 

information as possible, (within 5 working days of receipt of the disclosure) including:  

- The record of the disclosure.  

- The acknowledgement of the disclosure. 

- Any documents supplied by the whistleblower. 

The investigator will ask the whistleblower for their preferred means of 

communication and contact details and use these for all communications with the 

whistle blower in order to preserve confidentiality.  

If the allegation discloses evidence of a criminal offence, it will immediately be 

reported to one of the Directors (Andrew Crotty of Chris Cummins) and a decision 

will be made as to whether to inform the Police. If the allegation concerns suspected 

harm to children, the appropriate authorities will be informed immediately. 

If the issue is around suspected harm to vulnerable adults, then the Safeguarding 

Policies should be referred to.  

The disclosure must be in writing within 10 working days with:  

- An indication of how OTD Ltd (QA) propose to deal with the matter 

- An estimate of how long it will take to provide a final response. 

- An indication of whether any initial enquiries have been made.  

- Information on whistleblower support mechanisms. 

- Document and record whether further investigations will take place and, if not, 

why not.  

Anonymous Disclosure: 
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- The identity of the individual raising the disclosure will be kept confidential, if 

so requested, for as long as possible, provided that this is compatible with a 

proper investigation.  

- It’s worth noting that, in view of the protection afforded to an individual raising 

a genuine concern, it is considered desirable that they disclose their name.  

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix: The Law 
 
The Public Interest Disclosure Act 1998, shortened to PIDA, is the law that 

protects whistle blowers from negative treatment or unfair dismissal. It is part of the 

Employment Rights Act 1996 (ERA). 
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Whistleblowing rights under PIDA are day one rights. This means that the worker 

does not need the same two years’ service that is needed for other employment 

rights. 

 

It applies to all employees and is in place in order to allow employees to raise 

legitimate concerns about matters that are of a public nature.  These include 

situations where criminal offences, breaches of legislation and illegality occur. These 

are called “Qualifying Disclosures”.  

 

It is not necessary for the worker to have proof that such an act is being, has been, 

or is likely to be committed; a ‘reasonable belief’ is enough to form the basis of 

concerns.  

Some examples of this may be:  

 

- Criminal offences. 

- Fraud, bribery, or financial mismanagement. 

- Mis-selling pensions or financial products. 

- Abuse of vulnerable groups of people. 

- Practices that put the health and safety of employees or customers at risk. 

- Failure to comply with legal obligations.  

- Breaches of legislation, such as the Data Protection Act. 

- Covering up medical negligence.  

- Causing damage to the environment.  

- Concealment of any of the above.  

 

This procedure provides guidance on what falls under the scope of the 

whistleblowing legislation, how any such issues may be raised in confidence within 

OTDQA and provide assurances that its employees will be protected from suffering 

from any detriment (i.e., victimisation, discrimination or dismissal) for raising any 

matters of public interest.  

 

 

 

 

 

 

Signatures: 

This policy will be reviewed annually and unless there are any changes in legislation, 
national or local guidance before this date. This policy will be communicated to 
everyone as well as being published on our website and Induction Handbooks.  
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 Name Position Signature 

Approver Andrew Crotty Director  

Version 1.2 
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